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EXECUTIVE SUMMARY

Dear Partners, Supporters, and Change-makers,

It is with great pride and commitment that | present
the Strategic Plan for Smart Youth Effort for
Advanced Community (Smart Youth) 2025-2027.
This document is more than a roadmap it is a
reflection of our mission to bridge the generational
gap, empower communities, ancﬂg create sustainable
change. Our journey began with SaveElders
Tanzania, a movement degico’red to addressing
ageism and financial exclusion among older adults.

Through our work, we uncovered a transformative
opportunity, intergenerational collaboration. We
realized that when youth and elders share
knowledge, skills, and experiences, they can co-
create solutions that drive economic empowerment,
social inclusion, and sustainable development. This
realization led to Smart Youth's expansion, built on
the belief that youth and elders can work together to
reduce unemployment, improve livelihoods, and
Efreng’rhen communities. Since our inception, we
ave:

e Empowered 500+ elders with financial literacy,
income-generating  skills, and  healthcare
advocacy through SaveElders Tanzania.

e Trained 200+ youth in entrepreneurship,
leadership, and business acumen through Smart
Shule.

e Supported 100+ young women through the
Imarika Project, equipping them with menstrual
health education and entrepreneurship skills.

o Advocated for elder rights, strengthening Older
People Forums (OPFS? as key structures for
representation and policy influence

o Fostered youth |eocI;rship, providing scholarships
and skills development opportunities through
strategic partnerships.

Our Strategic Direction 2025-2027; As we look ahead, our
strategic priorities remain clear:

e Economic Empowerment for Youth & Elders -
Equipping youth and elders with financial literacy,
entrepreneurship, and leadership skills to drive
economic resilience and self-sufficiency.

e Social Inclusion & Well-being - Advocating for elder
rights, healthcare access, and mental well-being while
fostering intergenerational engagement to strengthen
community ties.

* Women’s Leadership & Menstrual Health Empowerment
- Training young women in leadership and menstrual
health entrepreneurship, ensuring gender equity and
sustainable livelihoods.

e Strengthening Organizational Development & Scaling
- Expanding funding, governance, and partnerships to
scale our impact and ensure long-term sustainability.

The challenges we face today, youth unemployment, elder
exclusion, and gender inequality—demand sustainable,
inclusive, and community-driven solutions. Smart Youth is
committed to being a catalyst for change, ensuring that
youth and elders work ’roge’rKer to shape a more just and
empowered Tanzania.

e To our partners, funders, and supporters—thank you for
believing in the power of intergenerational
collaboration. Your support enables us to drive
sustainable impact.

* To the youth and elders we serve—this is our moment to
reshape the future together. Through unity, resilience,
and sﬁared knowledge, we will build a more inclusive,
economically empowered society

With determination and gratitude,

Sarah Edgar Lamba

Founder & Executive Director



ORGANIZATION HISTORY AND ACHIEVEMENT

e The idea for SaveElders was conceived, focusing on addressing the challenges

faced by older adults.
20]6 - 2018 Won a bursary award to attend an international conference in the United Kingdom,

: gaining insights into aging and social inclusion.
The Foundation of e Mobilized the first 10 youth volunteers to support elder-focused initiatives.

SaveElders e Became a member of the CommonAge Association, strengthening global
connections in aging advocacy.

e Officially registered as Smart Youth, marking a new phase of structured youth

engagement and community impact.
2019 — 2021 Secured a subgrant to implement a COVID-19 response project supporting elders
across multiple districts.
Establishing Smart Partnered with HelpAge International, expanding efforts in elder support and
Youth advocacy.
e Recruited 50% of the organization’s members as volunteers, enhancing grassroots
impact.

e Conducted a regional survey on elders' income-generating activities under the
Storika initiative.
e Presented at the CHOGM Kigali Women's Forum, advocating for women's
2022 — 2024 leadership and empowerment.
e Launched "Storika: The 50 Legend", a book highlighting the resilience and
Growth, Recognition, contributions of elders.
and Expansion e Received a travel award to attend the prestigious Commonwealth Study
Conference (CSC) 2023 in Canada.
e Established a sub-office in Dar es Salaam, strengthening operational capacity.
e Received a donation from the Ireland Hiking Team, supporting community projects.

2025 Refined our strategic direction to focus on bridging the generational gap
through economic empowerment, social inclusion, onc? women's leadership.
A New Era of » Developed a three-year strategic plan (2025-2027) to drive youth and elder
S’rrc:’regic Growth collaboration, sustainable livelihoods, and community resilience.



PROBLEM STATEMENT

Tanzania’s youth and elders face significant socio-
economic challenges that limit their ability to contribute
to national development. Youth struggle with high
unemployment, limited financial resources, and lack of
mentorship, while elders experience financial exclusion,
social isolation, and reduced leadership roles. Women,
particularly young girls, face additional barriers in
leadership and menstrual health access, further restricting
their opportunities.

Each year, 800,000 young people enter Tanzania's
workforce, yet opportunities remain scarce, leading to
high unemployment rates of 3.5% (Feed the Future
Tanzania Advance Youth, 2023). The challenge is greater
for young women, who face higher unemployment (4.4%)
than men (2.6%) (World Factbook - CIA, 2023).
Additionally, 33% of youth aged 16-24 are excluded from
the financial system, and only 15% of rural youth own land,
making it difficult to access credit and start businesses
(FSD Tanzania, 2017).

At the same time, 80% of elders lack pension support,
leaving them financially vulnerable (HelpAge International,
2022). Despite their wealth of knowledge and
experience, they are often excluded from leadership,
decision-making, and mentorship roles, which weakens
intergenerational learning and limits economic resilience.
Social isolation and lack of healthcare access further
marginalize elders, reducing their quality of life.

Women face additional barriers, with one in ten girls
missing school due to menstrual health challenges
(UNICEF, 2023), affecting their education and economic
opportunities. Without adequate access to menstrual
health education and entrepreneurship training, many
young women remain trapped in cycles of poverty and
exclusion.

An ntergenerational approach is essential to bridging

these gaps. Elders possess valuable knowledge,
experience, and leadership insights, while youth bring
innovation, adaptability, and new skills. By fostering
intergenerational collaboration, we create sustainable
economic empowerment, stronger community
resilience, and inclusive decision-making.

Through our 2025-2027 strategic goals, Smart Youth is
committed to:

through  skills
and financial

e Reducing youth unemployment
development, entrepreneurship,
literacy.

» Leveraging elders’ experience to mentor youth in
leadership, business, and civic engagement.

o Fostering inclusive participation, ensuring youth and
elders have a voice in governance and community
development.

o Strengthening organizational capacity to scale
sustainable, impactful programs across Tanzania.

By 2027, Smart Youth envisions a just, inclusive, and
economically resilient Tanzania, where youth and elders
work together to drive lasting social and economic
transformation. 3



1.Strong Leadershi
e Smart Youth Eos a clear vision and effective decision-
making that ensures progress toward its goals. The
organization invests in deve?oping future leaders, fostering
transparency, and creating a strategic direction that
contributes to long-term sustainability and growth.

2. Strong Volunteer Base
* Smart Youth benefits from a dedicated and diverse group
of volunteers who support event organization, program
execution, and day-to-day operations. Their skills and
commitment enable the organization to maximize its
impact and operate efficiently, helping to scale efforts
without needing a large paid workforce.

3. Diverse Sectors of Operation

* Smart Youth operates across multiple sectors, allowing it
to broaden its impact, reduce risks, and promote
innovation. This diversity helps the organization strengthen
adaptability, expand networks, and increase visi%ili’ry,
creating more opportunities for partnerships and funding.
It ensures that Smart Youth addresses a variety of
community needs and fosters sustainable growth.

4. Strategic Use of Social Media

e Smart Youth utilizes social media platforms and online
campaigns to effectively engage a wider audience,
especially urban youth. Social megia facilitates organizing
events, advocacy campaigns, and sharing information,
which strengthens community participation and helps
mobilize volunteers. It also supports fundraising and ’rﬁe
dissemination of knowledge on key issues.

5. Effective Government Partnerships
e Smart Youth has built strong relationships with local and
district governments, ensuring smooth project
implementation and securing additional support from local
authorities.  These  collaborations  enhance  the
organization's efforts in areas such as economic
empowerment and elder support, contributing to the

community’s overall development.

6. Innovation in Addressing Social Challenges

e Smart Youth fosters intergenerational collaboration
between youth and elders, combining their unique
s’rren?’rhs to address challenges like unemployment and
social inclusion. This innovative approach promotes
sustainable solutions, encourages knowledge-sharing, and
strengthens social cohesion, leading to long-term positive
impact on the community.

WEAKNESSES

1.Weak financial, monitoring and evaluation
systems
e Upgrading these systems would enhance

Smart  Youth  organization  efficiency,
transparency, and accountability, enabling
better decision-making, improved program
outcomes, and stronger relationships with
partners and donors.

2.Limited Funding and Financial Resources:
e Smart Youth like other youth-led organizations

in Tanzania struggle with securing consistent
and sufficient funding to sustain their
activities. We often rely on small grants,
donations, or volunteer work, which limits their
ability to scale.

3.Lack of Experience in Project Management:
e While youth leaders are often passionate, they

may lack the necessary skills or experience in
areas like financial management, project
design, and impact evaluation. This can lead
to challenges in executing long-term projects,
managing resources effectively, and meeting
organizational goals.

4.Dependency on Volunteers:
e Smart Youth operate with a volunteer base,

which can be inconsistent and may not provide
the stability needed for ongoing projects.
Volunteers many times are students or young
professionals, others are not able to dedicate
sufficient time, or they may leave the
organization for personal or professional
reasons.

5.Limited Rural Reach
e Despite technological initiatives, there may be

challenges in effectively reaching and
engaging youth and elders in remote rural
areas due to infrastructural and connectivity
limitations.

4



OPPORTUNITIES

1.Collaboration with Government and International
Organizations:

o There are increasing opportunities for Smart Youth
as organizations to collaborate with the Tanzanian
government, international NGOs, and development
partners. These collaborations can lead to funding,

resources, and capacity-building.

2.Growing Focus on Youth Empowerment:

o The Tanzanian government has started emphasizing
youth empowerment as part of its development
agenda. This includes creating job opportunities,
improving access to education, and fostering
entrepreneurship.

o There is also a growing global recognition of the
importance of you’rﬁ as agents of change, leading to
greater support for youth-led initiatives.

3.Technological Advancements:

o Mobile technology and the internet are increasingly
accessible in Tanzania, even in rural areas. Smart
youth- leverage these tools for online education,
digital campaigns, or social entrepreneurship
initiatives.o The use of apps for job matching, e-
learning, or awareness campaigns related to health,
education, and climate cﬁonge is expanding in
Tanzania.

4.Youth Demographics and the Youthful Population:

o With a high percentage of the population being
under the age of 35, Tanzania has a large, untapped
resource of young people who can drive change.

3.Policy Support for Digital Investment

The government’s support for digital literacy, ICT
infrastructure, and innovation, provides a supportive
environment for Smart Youth's tech-driven initiatives.
Specifically, policies promoting digital skills integration
in education, fostering ICT innovation, and ensuring
accessibility in underserved areas align with Smart
Youth's initiatives to empower youth and enhance
digital inclusion.

THREAT

1. Economic Instability and Unemployment:

o Tanzania faces high unemployment rates,
particularly among youth. This can lead to
disillusionment and apathy, which affects the
effectiveness of Smart Youth focused on
employment and empowerment.

2.Youth Apathy and Lack of Engagement:

o Despite the growing number of youth-led
initiatives, some young people remain disengaged,
either due to lack of trust in leadership or feelings
of powerlessness.

o The challenge of getting youth involved in
leadership roles or activism can rimi’r the impact of
youth organizations.

3. Political Instability and Government Regulations:
Political unrest or changes in government policies
can threaten the activities of youth-led
organizations. The Tanzanian o government has
sometimes been critical of youth-led political
movements, especially those that challenge the
status quo.

4. Competition for Resources and Recognition:

o Many youth-led organizations in Tanzania face
infense competition ?or the same limited pool of
resources, whether it's funding, partnerships, or
visibility.

5. Technological Barriers

Despite advancements in ICT infrastructure, gaps
in technology access, broadband coverage, and
digital literacy, particularly in rural and underserved
areas, may limit the effectiveness and inclusivity of
Smart Youth's tech-driven initiatives.



VISION, MISSION AND VALUES

WHO WE ARE
Smart Youth Effort for Advanced Community (Smart Youth) is a youth-led
organization in Tanzania committed to closing the generational gap through skills
development, economic empowerment, and social inclusion. We equip youth and
elders to work together in addressing unemployment, digital exclusion, and social
challenges, fostering sustainable development, intergenerational learning, and
stronger community resilience.

OUR VISION

To create a just, equitable, and empowered society where youth and elders work
together to drive sustainable social and economic progress.

OUR MISSION

Our mission is to empower youth and elders with skills, opportunities, and networks
that foster intergenerational collaboration, entrepreneurship, and social impact. By
bridging generational gaps, we create pathways for economic empowerment,
capacity-building, and social innovation, ensuring equity, inclusion, and community
resilience for sustainable development.

CORE VALUES

e Empowerment
Innovation

Sustainability
Inclusion

Collaboration



OUR FOCUS AREA

Intergenerational Empowerment
e Promoting mutual respect and collaboration between youth and elders to
reduce age-based inequalities and foster inclusive community engagement.
» Key Program: SaveElders Tanzania | SDG 10

Inclusive Education & Lifelong Learning
e Ensuring access to quality, digital, and community-based learning for all
generations to promote critical thinking and bridge the digital divide.
e Key Program: Smart Shule | SDG 4

Youth and Women Economic Empowerment
e Equipping girls and women with practical skills, entrepreneurship training, and
menstrual health education to advance gender equality and economic
independence.
e Key Program: Imarika | SDG 5

Health and Social Well-being
e Improving physical and mental health for elders and girls through care,
education, and hygiene support, ensuring a healthy life for vulnerable groups.
e Key Programs: SaveElders Tanzania, Imarika | SDG 3

Social Innovation & Community Resilience
e Driving local solutions, innovation, and environmental stewardship to build
sustainable, adaptable, and inclusive communities.
e Key Programs: Smart Shule, SaveElders Tanzania | SDG 11



THEORY OF CHANGE

ULTIMATE IMPACT

A just, equitable, and empowered society where youth and elders collaborate to drive
sustainable socio-economic progress, digital inclusion, and community resilience

INTERMEDIATE OUTCOMES

LONG-TERM OUTCOMES * Youth and elders acquire relevant skills in entrepreneurship,
Increased youth and elder empowerment through leadership, digital literacy, and advocacy.
inclusive access to skills, networks, and resources * Intergenerational projects address social issues (e.g., aging,

Stronger intergenerational collaboration in
addressing community challenges.
Reduced digital and economic exclusion for * Increased employment and income-generating opportunities for

vulnerable groups. . marginalized groups.
Greater community resilience ’rhrough grassroots-
led social innovation and capacity-building.

menstrual health, climate change).

* Youth-led and elder-supported community solutions are
implemented and scaled.

KEY OUTPUTS
Youth trained through Smart Shule, Imarka and etc.
Girls and women empowered through Imarika and Binti Jiongeze.
Elders supported through SaveElders Tanzania.
Youth-elder storytelling and training forums organized (e.g., STORIKA).
Environmental and digital inclusion programs (e.g., ReGreen Tanzania, VukaTech) executed.

CORE ACTIVITIES
Deliver training workshops, mentorship, and digital skills KEY INPUTS
sessions. o Skilled and passionate volunteers, staff, and mentors.
Conduct intergenerational forums and storytelling * Partnerships with educational, governmental, and
sessions. international organizations.
Launch economic empowerment initiatives (e.g., small « Training materials, equipment, and digital tools.
grants, pad-making, farming kits). » Funding and logistical support from grants and donors.
Partner with public and private institutions for scaling « Data, stories, and lived experiences from youth and
and support. elders

Mobilize and train youth volunteers for community action

ASSUMAPTIONS
Youth and elders are open to mutual learning and collaboration.
Skills training leads to meaningful employment and innovation.
Communities are willing to adopt inclusive and youth-led solutions.
Continued support from partners, donors, and local authorities.
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ACH

|. Community-Driven.

o-create solutions for community
ct and shared leadership.

ION
mpowered Society
ued and work together tc

ansformation.

L ]
.‘.‘ . EFFORT FOR
° ADVANCED

SMART YOUTH | communiTy



OUR STRATEGIC GOALS

Goal 1: Economic Empowerment for Youth and Elders

Goal statement: By 2027, Smart Youth will equip 1,500+ youth
and elders with entrepreneurial and financial literacy skills to
foster economic independence, self-reliance, and
intergenerational wealth-building.

A. Strategies:
1.Financial Literacy & Small Business Training for Elders
e Train 1,000+ elders through SaveElders Tanzania in financial
literacy, saving strategies, and small business development.
e Support 500+ elders in launching sustainable income-
generating activities (e.g., agriculture, handicrafts, poultry,
retail).
» Partner with microfinance institutions to help elders access

small loans and savings programs.

2. Entrepreneurship & Digital Skills for Youth
» Equip 500+ youth with entrepreneurship, leadership, and
digital business skills through Smart Shule.
 Facilitate business incubation, access to capital, and

mentorship for at least 100 youth-led startups.
* Integrate technology training to enable youth to leverage

B. Key Performance Indicators (KPls):

digital tools for business growth. » 1,500+ participants trained in entrepreneurship

S - M " and financial literacy.
3. Intergenerational Business Mentorship Program 5 809 o raled cem asl Creed) [
o Establish 100+ mentorship pairs, where elders share _
small-scale businesses.

traditional business knowledge, and youth contribute ,
e 70% of trained youth successfully apply

innovative, digital, and marketing skills. business and leadershio skills
» Organize quarterly business networking forums to , , P o ,
100+ intergenerational business mentorship

strengthen collaboration between youth and elders. _ _
pairs established.

10



Goal 2: Social Inclusion & Well-being for Elders and Youth

Goal statement: By 2027, Smart Youth will ensure 1,000+ elders
and youth have access to healthcare, mental well-being
support, and social inclusion programs, reducing social isolation
and improving their quality of life.

A. Strategies:

1.Health & Well-being Advocacy

» Strengthen SaveElders Tanzania by advocating for elder-
friendly healthcare services, financial inclusion, and social
protection policies.

e Conduct five major advocacy engagements to influence
policies that benefit elders.

» Partner with health organizations to provide free or
subsidized healthcare check-ups for 500+ elders annually.

2. Mental Health Awareness & Support Services
 Train 100+ youth volunteers in mental health first aid and
elder support services.
o Establish community mental health support groups for
elders and youth to encourage open conversations.
e Conduct 50+ mental well-being workshops in collaboration
with local psychologists.

3. Intergenerational Engagement for Social Inclusion

e Organize monthly community service activities, where youth
help elders with digital skills, social events, and civic
engagement programs.

» Develop community centers as safe spaces for elders and
youth to interact and share experiences.

* Launch ‘Adopt-a-Grandparent’ Initiative, pairing youth
volunteers with elders for companionship and support.

- a1
- r |

B. Key Performance Indicators (KPls):

1,000+ elders and youth engaged in social
inclusion and well-being programs.

« Five major policy advocacy engagements
conducted to enhance elder rights.

e 500+ elders report improved access to
healthcare and financial services.

e 70% of participants report reduced social
isolation and increased engagement. 1



Goal 3: Women's Leadership & Menstrual Health
Empowerment

Goal Statement: By 2027, Smart Youth will empower 500+
young women and engage older women in leadership,
menstrual health advocacy, and entrepreneurship through the
Imarika Program, promoting gender equality, intergenerational
collaboration, and sustainable economic opportunities.

A. Strategies:

1.Intergenerational Leadership & Mentorship Development

e Train 500+ young women in leadership, advocacy, and
community engagement through the Imarika Project.

* Involve 50+ older women as mentors to share traditional
knowledge, economic guidance, and cultural wisdom.

e Support 100+ women and girls to take leadership roles in
community organizations, school councils, and local

government.

2. Menstrual Health Education & Sustainable Pad Production
e Conduct 100+ menstrual health education sessions led by
girls, with older women addressing cultural taboos.
e Train 200+ young women and girls in producing reusable
menstrual pads using sustainable methods.
e Distribute 5,000+ menstrual hygiene kits to underserved girls

in rural schools and communities.

3. Entrepreneurship & Policy Engagement for Menstrual Health
e Support 150+ trained women and girls to start small
businesses producing and selling reusable pads.
» Facilitate intergenerational knowledge exchange for
business planning and growth.
e Advocate for menstrual health policy reforms and integrate
menstrual education into school curricula.

S e AN ‘
B. Key Performance |
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ndicators (KPls):
500+ young women trained in leadership,
menstrual health, and entrepreneurship
through Imarika.

50+ older women actively engaged as
mentors, trainers, or cultural contributors.
70% of trained women and girls involved in
menstrual health businesses or leadership
roles.

5,000+ menstrual health kits distributed and
education delivered in 100+ communities and

schools. 12



Goal 4: Strengthening Organizational Development & Scaling

Goal Statement: By 2027, Smart Youth will expand its operational
capacity, secure sustainable funding, and scale impact, ensuring long-
term institutional growth and effectiveness in reaching more
communities.

A. Strategies:
1. Securing Sustainable Funding & Financial Growth

e Establish three long-term funding partnerships with donors, private
sector partners, and government programs.

e Launch two income-generating initiatives, such as social
enterprises and paid training programs, to sustain operations.

e Diversify funding through grants, corporate sponsorships, and
community fundraising campaigns.

2. Enhancing Governance & Organizational Efficiency
e Strengthen governance structures with transparent financial
policies, accountability mechanisms, and compliance.

e Implement annual staff capacity-building programs to improve
leadership and program management. w g .-
e Develop a five-year strategic plan with clear targets for program e {/‘. {w\f..—;'

expansion.

3. Expanding Volunteer Recruitment & Leadership Development
e Recruit and train 100+ volunteers to support Smart Youth's

programs.
e Establish a leadership academy to train volunteers in program

S IC e WL R B.Key Performance Indicators (KPls):

¢ Implement incentive programs to retain and recognize active . . .
P Pres 9 e 50% increase in annual funding from

volunteers. ) .
diversified sources.

e Three long-term funding partnerships secured.

4. Improving Monitoring, Evaluation & Learning (MEL) Systems e 00+ volunteers recruited and trained fo

e Develop a digital tracking system for real-time program monitoring STsro SmeT enti SRR eIs

and impact measurement. .
P e Annual impact assessments conducted and

e Conduct annual impact assessments, producing reports to share shared with stakeholders.

LIGIE CLTe e Ol e Expansion of programs into at least three new

e Use collected data to refine strategies and scale successful ToElems

programs. 13



CROSS CUTTING APPROACHES

Gender Equality and Empowerment
e Smart Youth is committed to ensuring equal opportunities for both young
men and women, addressing barriers that limit female participation in
leadership and economic activities. Through: empowering young women in
entrepreneurship, financial literacy, and leadership training, particularly
through the Imarika Project. By Strengthening menstrual health education
and entrepreneurship, equipping young women with skills to create
sustainable businesses and advocating for gender-inclusive policies that
ensure women's voices are heard in decision-making at community and

national levels.

Youth with Disabilities

e Smart Youth prioritizes the full participation of youth with disabilities in
economic and social development by ensuring all training programs are
accessible, including assistive technologies, sign language interpreters, and
inclusive learning spaces, Partnering with disability-focused organizations to
infegrate youth with disabilities into entrepreneurship and leadership
initiatives and implementing mentorship programs that connect youth with
disabilities to experienced business and community leaders.

Climate Change and Environmental Sustainability
e Environmental sustainability is critical for economic stability and community
well-being. Smart Youth integrates in co-friendly business models in
entrepreneurship training, supporting youth and elders in sustainable income
generation, community-led conservation projects, ensuring elders pass down
traditional environmental knowledge to younger generations and advocacy

for climate resilience policies, ensuring youth have a voice in environmental
governance.
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Digital Inclusion and Technology
e Smart youth work on ensure that all youth have access to digital tools,

technologies, and the internet to fully participate in the modern economy by
expand access to affordable internet services and digital infrastructure in
rural and underserved areas, offer digital literacy programs and coding skills
workshops for youth, especially for those from disadvantaged backgrounds
and create platforms that allow youth to engage with the digital economy,
such as online job boards, e-commerce, and remote work opportunities.

Social Inclusion and Equity
e To bridge generational gaps, Smart Youth fosters stronger connections

between youth and elders by: encouraging youth-elder mentorship programs
where elders share business knowledge, leadership skills, and cultural
heritage, strengthening Older People Forums (OPFs) to enhance elder
representation in advocacy and policy-making and ensuring marginalized
youth and elders (rural, poor, ethnic minorities) are included in decision-
making and economic programs.

Capacity Building and Institutional Strengthening
e Smart youth engage on build the capacity of youth organizations,

government institutions, and other stakeholders to effectively implement and
sustain youth development programs by provide training in leadership,
management, and financial planning to youth-led organizations, strengthen
the monitoring and evaluation (M&E) capacity of youth programs to track
impact and improve accountability and invest in enhancing local and
national governance structures to better support youth development policies
and initiatives.

15



8. Monitoring, Evaluation, and Learning (MEL)

g

\ 4

e To track impact and improve program effectiveness, Smart Youth will

implements data-driven evaluation systems to measure program success and
adjust strategies, ensures youth and elders participate in program
assessment, making them active contributors in community transformation
and uses real-time feedback and research to continuously refine approaches

for better outcomes.

10. Youth Leadership and Governance
e Smart Youth believes in empowering young people as decision-makers and

change agents by supporting youth leadership programs that develop
problem-solving, decision-making, and community engagement skills while
creating platforms for youth and elders to engage in governance, ensuring
inclusive policymaking and strengthening youth-led initiatives, equipping
young leaders with the resources to drive sustainable community

transformation.

9. Health and Well-being
e In promote the health and well-being of youth as a foundation for economic

participation and personal development, Smart youth aim on incorporate
health education programs focused on sexual and reproductive health,
mental health, and substance abuse prevention, provide youth with access to
healthcare services, including counseling and wellness programs. And
develop initiatives that address the impact of HIV/AIDS, malnutrition, and
other health issues that disproportionately affect young people in Tanzania.

16



PARTNERSHIPS & COLLABORATIONS

International

HelpAge International - Supporting elder
rights and health information during
COVID19 pandemic

Institute of Community Development in
Tengeru - Research and advocacy for
older women and leadership.

L )
cWaterAid

WaterAid Tanzania : Empowering young girls
with menstrual and health education through
Imarika project

Buigiri Centre of Blind Adult Rehabilitation -
Supporting elders and youth in
entrepreneurship and farming.

Older People Forum (OPF) : In implementing
older people program under saveelders
Tanzania

chemicoiex
the brands for you
ChemiCotex Company: In
supporting hygiene products and
education with elders during IDOP
commemoration

-Under the Department of Social
Welfare Regional and District level

CENTER FOR
(S PROJECT
INNOVATION
Center for Project Innovation -
Online scholarship programs for volunteers.

Ireland Communi’;ly - Get up that hill: In identify
the great role done by elders in Tanzania
throught the Storika 50 legend book launch.

Meru Elderlﬁ Initiatives: Partner in advocate
elderly right ad promote intergeneration
approach



OUR ADDRESS:

Smart Youth Effort for Advanced Community
Plot No. 153 Block A, Kileleni Street,
Bagamoyo Road, Mbezi Juu, Makonde,
Dar es salaam-Tanzania.

Infoesmartyouth.or.tz

Website and social media handles
www.smartyouth.or.tz

Social media: esmart_youth_eftort
Phone: +255 744 632 890
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